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71.0

39.8

4.7

60.0

44.7

34.2

35.0

14.0

40.0

17.2

22.8

735.6

426.1

119.5

70.0

120.0

556.4

29.7

31.7

28.6

17.1

23.8

12.1

2.6

84.6

9.6

70.1

6.7

42.0

22.0

9.5

1.5

1.5

22.3

23.4

12.8

69.8

Tasmanian Cancer Care Centre, TAS 18.7

16.5

                   1,465.5 

120.0

13.0

250.0

76.0

200.0

255.7

180.1

8.6

7.9

13.6

27.8

18.6

40.0

Hospital Infrastructure and Other Projects of National Significance

Ingham Health Research Institute Facilities, Liverpool NSW

Monash Health Research Precinct Translation Facility, Clayton VIC

The Melbourne Neuroscience Project, Melbourne VIC

Children's Bioresource Centre, Melbourne VIC

Eccles Institute - John Curtin School of Medical Research Stage 3, Acton, ACT

Stage 2 Menzies Building, Hobart TAS

New Research and Training Facility, Menzies School of Health Research, Darwin NT

Clinical medical education and best practice in ambulatory care, NSW/VIC 

Regional Cancer Centres

ACT Capital Region Cancer Centre (servicing ACT and South East NSW)

New England and North West RCC, NSW

Central Coast Regional Cancer Service

North Coast Cancer institute, NSW

Shoalhaven RCC (servicing the Shoalhaven)

Enhancement of Service Capability of the St Andrew's Cancer Care Centre, QLD

Ballarat RCC, VIC

Gippsland CCC, VIC

Statewide enhancements to RCCs, VIC

Garvan St Vincent's Cancer Centre - Kinghorn Centre, Sydney NSW

Health and Hospitals Fund - Approved Projects
Last update December 2013

Translational Research and Workforce Training

National Cancer Statement (Better Cancer Care)

Hunter Medical Research Institute, Newcastle NSW

Academic and Research Precinct for Melbourne's North, Epping VIC

Translational Research Institute (formerly Smart Therapies Institute), Brisbane QLD

Nepean Clinical School, Kingswood NSW

Australian Red Cross Blood Service: Principal Site Development, Melbourne VIC

Albury/Wodonga Patient & Carer Accommodation Centre, VIC

Strengthening Cancer Services in Regional WA

South West Health Campus CCC, WA

Premion Nambour RCC, QLD

SA Whyalla RCC

Midland Health Campus, Perth WA

Kimberley Renal Services, WA

Digital Mammography 

Stage 2 Accommodation Rotary Centenary Gippsland CCC, VIC

Illawarra RCC (servicing the Illawarra)

Lismore Cancer Patient & Carer Accommodation, NSW

Central Integrated Regional Cancer Service, QLD

Toowoomba and South West Queensland Integrated Cancer Service, QLD

Townsville & Mt Isa Integrated Regional Cancer Service, QLD

Expanding Radiotherapy Services in Burnie 

Replacement Paediatrics Unit, Broome and Kimberley region, WA

Hospital Emergency Department, Alice Springs NT

NT Medical Program Flinders University, Darwin NT

Donor Tissue Bank of Victoria, Melbourne VIC

Townsville Hospital Expansion, QLD

Rockhampton Hospital Expansion, QLD

Health and Medical Research Institute, Adelaide SA

New State Rehabilitation Unit at Fiona Stanley Hospital, Perth WA

Royal Darwin Hospital – Short term Patient Accommodation, NT

Acute Medical and Surgical Service Unit, Launceston TAS

Parkville Comprehensive Cancer Centre, VIC

Lifehouse at RPA : The Chris O'Brien Cancer Centre, Sydney NSW 



Total Amount 

($m)

Health and Hospitals Fund - Approved Projects
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27.0

17.6
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9.2
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                        65.0 
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                          8.3 

                        10.0 

                        12.1 

                        18.4 

                          1.1 

                          1.2 

                          6.8 

2010 Regional Priority Round

Oral Health Centre Queensland

Primary Care Infrastructure in Rural Australia 

Improving Critical Care Outreach and Training in the ACT and SE NSW (Multi-site)

Bega Valley Health Service Development, NSW

Narrabri District Health Service, NSW

Blacktown Clinical School, Research and Education Centre, NSW

Nepean Health Services Redevelopment - Stage 3 (including Pialla), NSW

Dalmeny Dental Facility, NSW

WAMS Multidisciplinary Health Care Centre & accommodation, Walgett NSW

Drug & Alcohol Services - Detoxification & Rehabilitation Facility, Wagga NSW

Our House - Lismore Patient & Carer Accommodation, NSW

Redevelopment of the Emergency Department, Tennant Creek Hospital, NT

Port Macquarie Base Hospital, NSW

Tamworth Base Hospital Redevelopment Stage 2, NSW

Wagga Wagga Base Hospital Redevelopment, NSW

Dubbo Base Hospital Redevelopment, NSW

Maintain and Expand Cancer Centre services for the Wingecarribee Shire, Bowral NSW 

Laynhapuy Homelands Clinic & Multipurpose Rooms, NT

Townsville Base Hospital - Planned Procedure Centre, QLD 

Cairns Base Hospital - Planned Procedure Centre, QLD 

Regional Mental Health Community Care Units QLD (multi-site)

Redevelopment of the Emergency Department, Gove District Hospital , NT

The Palmerston Hospital, NT

Improving Aboriginal Access to Primary Health Care in Remote NT 

Short Term Patient Accommodation, Katherine Hospital, NT

Short Term Patient Accommodation, Gove District Hospital, NT

MIFNQ Mental Health Hub, Townsville QLD

RFDS Charleville Base Redevelopment , QLD

RFDS Mt Isa Base Redevelopment 

Patient & Family Accommodation Project, Rockhampton & Bundaberg, QLD

Cairns Health and Wellness Stay Centre Development, QLD 

Bloomhill Cancer Help Community Therapy House, Buderim QLD

Mater Misericordiae Hospital Mackay - Operating Theatre Expansion, QLD

Operating Theatre Equipment Upgrade, Rockhampton QLD

St Stephen's Regional Hospital, Hervey Bay (Construction), QLD

St Stephen's Hospital Regional e-Health Initiative, Hervey Bay QLD

Riverland Oral Health Centre, Berri SA

Primary Health Care Enhancement on the Anangu Pitjantjatjara Yankunytjatjara Lands, SA 

Kincraig Medical Clinic Development, Naracoorte SA

Royal Hobart Hospital Redvelopment, TAS

Medical Centre at Cygnet, TAS

Retention of GPs in the McKinlay and Julia Creek area, QLD 

Wallaroo Community Dental Clinic, SA

Mount Gambier Health Service Redevelopment, SA

Port Lincoln Health Service Redevelopment , SA

Mount Gambier Ambulance Station, SA

Expansion of Echuca Regional Health, VIC

Expansion of Kerang District Health, VIC

Dialysis Unit Upgrade, Ararat VIC

Colac Youth Health Hub, VIC

Ambulatory Care Centre, Kyneton VIC

Sheffield Multi-purpose Health Precinct, TAS

Albury-Wodonga Regional Cancer Centre, VIC

Integrated Regional Cancer Service, Geelong VIC

Ballarat Dental Clinic, VIC 

Expansion of Kilmore and District Hospital, VIC



Total Amount 

($m)
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                          1.0 

                          9.5 

                          5.2 

                        11.7 

                          2.7 

                          3.9 

                          2.6 

                        45.8 

                          3.9 

                          2.6 

                          2.7 

475.0

Development of e-Health Capacity at the New Kinglake Ranges Health Centre, VIC 0.2

North West Qld establishment of an Oral Health Clinic Mobile Van, QLD 1.1

Toowoomba Primary Health Care Centre and Training Facility, QLD 7.0

Ballarat Health Care Service Expansion (BDNH), VIC 1.7

Bundaberg Integrated Cancer Care Centre Expansion, QLD 5.6

Port Macquarie Private Hospital Rehabilitation Service Expansion, NSW 1.5

St Vincents Private Hospital Surgical Service Expansion, Lismore NSW 2.5

Hillcrest Rockhampton Private Hospital Mental Health Unit Expansion, QLD 2.1

Health Clinic Redvelopment Wodonga, VIC 3.9

Dudley Private Hospital Hydrotherapy Pool Development, NSW 1.4

Purchase of Land for Wallan Integrated Primary Health Care Centre, VIC 1.0

Griffith Community Private Hospital Development, NSW 11.4

Development of a State Wide Integrated Cardiac Network Service, NT 6.1

Moe Interprofessional Community Health Centre Redevelopment, VIC 5.9

Townsville Expansion of Operating Theatre Services Mater Private Hospital, QLD 10.1

Bendigo Aboriginal Health Services Development, VIC 5.7

Expansion of Allied, Mental, Dental and Telehealth Services, Townsville QLD 2.0

RFDS Charleville Remote Staff Accommodation for Health Care Professionals, QLD 1.4

Bathurst Interprofessional Health and Wellness Precinct Development, NSW 6.0

Mudgee Allied & Mental Health Centre Expansion, NSW 0.6

Staff Accomm Redevelopment and Pipalyatjara Community Clinic, SA 0.2

VicStroke (Telemedicine Stroke Care for Regional Victorian Hospitals) 7.3

Mildura Community Health Services Redevelopment, VIC 15.3

Hyden Health Centre Redevelopment, WA 0.5

Kurri Kurri Community Health Care Centre Expansion, NSW 2.0

Bundaberg Friendly Society Private Hospital Cardiac Care Services Expansion, QLD 5.4

Queenscliff Community Health Centre Redevelopment, VIC 3.0

Coffin Bay Wellness Clinic Development, SA 0.4

Newman Primary Healthcare Hub and Staff Accommodation Development, WA 12.1

Broken Hill Health Care Service Development, NSW 4.7

Orange Aboriginal Health Service Redevelopment, NSW 4.0

Bega, Cooma, Moruya South East NSW Health Collaborative Development, NSW 31.5

Ballan Primary Care Centre Expansion, VIC 3.3

Ballarat Student Placement Accommodation, VIC 2.6

Wangaratta Integrated Primary Care Centre Redevelopment, VIC 4.4

Bluewater Fitness Centre Hydrotherapy Pool Development, Colac VIC 2.8

Cape York Development of Primary Health Care Services, QLD 11.7

Yulu-Burri-Ba Community Health Centre Redevelopment, Dunwich QLD 3.2

RFDS Roma Aircraft Hangar and Patient Transfer Facility Development, QLD 1.2

RFDS Establishment of a Remote Area Mobile Dental Unit, WA 0.4

Ringer Soak Yura Yungi Medical Service Clinic Redevelopment, WA 0.6

Halls Creek Medical Centre Redevelopment, WA 4.8

Halls Creek Aboriginal Medical Service Staff Accommodation Redevelopment, WA 2.8

Ngaanyatjarra Training & Staff Accommodation, Warburton and Warakurna, WA 3.6

Tumby Bay Health Services Redevelopment, SA 0.6

2011 Regional Priority Round 

Multi-Purpose Health Centre, Eucla WA 

Expanded Integrated Primary Health Care Facility, Shepparton VIC

Busselton General Dental Clinic, WA 

Bringing Renal Dialysis & Support Services Closer to Home, WA 

Centre of Excellence in Aboriginal Primary Health Care & Training for Rural WA

Renal Dialysis Unit Expansion, Bunbury WA

Integrated Primary Health Care, Timboon VIC 

Expansion of Mildura Base Hospital, VIC 

Strengthening Aboriginal Services to Close the Health Gap, Bairnsdale VIC

Central Primary Care Facility, Ballarat VIC

Development of Wallan Integrated Primary Health Care Centre, VIC



Total Amount 

($m)

Health and Hospitals Fund - Approved Projects
Last update December 2013

Port Augusta Calvary Regional Outreach Telehealth Centre Redevelopment, SA 0.7

St Giles, The Amy Road Re-development, Newstead TAS 6.8

Ulverstone Mount St. Vincent Professional Development Centre, TAS 1.3

Katherine Clinical Training Academic Health Centre Development, NT 2.5

E-Health to Support Integrated Care in Regional Queensland 35.0

Co-location of Primary Health Care Service, Mansfield, VIC 1.4

Lismore Base Hospital Redevelopment, NSW 60.3

Hillston Multipurpose Service Redevelopment, NSW 6.0

Peak Hill Multipurpose Service Redevelopment, NSW 6.0

Kempsey District Hospital Redevelopment Stage 1, NSW  40.0

Thursday Island Staff Accommodation for Health Care Professionals, QLD 12.7

Mount Isa Remote Staff Accommodation for Healthcare Professionals, QLD 10.9

Yamba Community Health Centre Development, NSW 4.3

Numurkah Multi-disciplinary Community Health Centre Development, VIC 4.0

Heathcote GP Primary Care Clinic Expansion, VIC 2.4

Leongatha Integrated Primary Care Centre Development, VIC 3.7

Gisborne Integrated Primary Health Care Expansion, VIC 5.0

Warracknabeal Campus Redevelopment Stage 2, VIC 8.8

Redevelopment of Paediatric Wards at Royal Darwin Hospital, NT 11.9

South Coast Primary Health Care Precinct Victor Harbour, SA 10.0

Redevelopment of Pathology Laboratories at Bunbury, Narrogin and Collie Hospitals, WA 7.0

Multi-disciplinary Teaching & Training Facility, Alice Springs Hospital, NT 5.2

Murray Bridge Community Dental Clinic Development, SA 3.8

Kyabram Health and Wellbeing Centre Expansion, VIC 3.5

Narrogin General Dental Clinic Development, WA 2.8

Bairnsdale Staff Accommodation Development, VIC 2.0

Proserpine Hospital Acute and Primary Care Clinic Expansion, QLD 1.5

Bowen Hospital Expansion, QLD 1.2

Tamworth Rural Referral Hospital Nuclear Medicine Department Upgrade, NSW 1.1

Point of Care Network for Rural & Remote Regions of WA 0.8

Charters Towers Primary Healthcare Clinic Redevelopment, QLD 0.4

Regional Priority Round allowance for compliance costs 6.5

                   4,949.8 TOTAL FROM HHF











Summary of Comments on Combined Redacted Objections.pdf
Page:1

Author: Subject:Note Date:28/03/2019 12:40:31 PM
The land area will be approximately 2,050m2. The exact dimensions of the lot are subject to subdivision approval, which is why the area has been
described as "approximately" however the lot will not be larger than 2,050m2.
Author: Subject:Note Date:28/03/2019 12:42:47 PM
The subdivision process was anticipated to occur prior to the s178 process however the Council's decision to place land dealings on hold has prevented
this.
Author: Subject:Note Date:28/03/2019 12:49:40 PM
The process to be undertaken was outlined in the resolution of September 2018. Since that time Council has received no correspondence or engagement
from the Community expressing concern with the process that is now being followed.
Author: Subject:Note Date:28/03/2019 12:53:42 PM
A solution can and should be achieved through contractual negotiation between the Commonwealth, the Council and a purchaser.
Author: Subject:Note Date:8/05/2019 4:37:06 PM
The land which the medical centre sits upon is zoned Community Purpose which restricts the use of the land. After 2032 there will be no caveat on the
property and if there are sufficient medical services in the area Council would not provide additional services. In that instance, the land may then not be
considered as public land and may be sold in accordance with applicable legislation.



- Regarding the potential sale of the Cygnet Medical Centre. 

I object to this potential sale for the following reasons, 

This building is a purpose built medical centre, a community asset, so selling 
it is privatisation of a community asset. The centre was built in 2011; it is short 
termed thinking selling it when it can be gainfully rented and still be publicly 
owned. By selling, the community loses twice, in the loss of annual rental 
income and the building gaining more capital value over time. Has the Council 
evaluated the expected working life of this building? Plus there is no 
guarantee funds gained from selling the centre will be used solely in Cygnet. 
The community had in the past responded widely and positively to 
consultation of how the Old School Farm land, [which is public land,] could be 
developed, the medical centre being an acknowledged first building and an 
integral component of future development. There is an expectation that the 
Cygnet Medical Centre remain a permanent fixture on the future development 
site. 

With a caveat to provide medical services to 2032 [just 13 years away!!]  
The other medical service providers in Cygnet are located in older, perhaps 
even heritage-listed buildings? Which in ten years time may not be able to be 
updated further to accommodate all medical requirements. It is important 
maintain the Cygnet Medical Centre as being a medical centre into the future, 
as the most recently built medical building in Cygnet, with no similar facility 
being available in Cygnet.  

Refs- Huon Valley Media release March 1st 2019 quote ‘Even if the medical 
centre is sold, the medical services at that location will remain secured until 
2032 and any potential purchaser will need to be approved by the Federal 
Government. This will ensure that the interest and wellbeing of the Cygnet 
community is prioritised.’ Unquote. 
Does this mean that after 2032 the interest and well being of the Cygnet 
community will no longer be a priority? 
 Medical services are an essential service. Selling the Cygnet Medical Centre 
to a private owner, after 2032 has the potential for the building to 1. To be re-
purposed or 2. Operated as a private clinic for private patients, removing 
equal access to medical services or 3.The private owner may entirely exclude 
the building from being part of the future development of the Old School Farm 
Site all of which can cause undue hardship to the community as a loss of 
amenity. 

Referencing Huon Valley Council document the expressions of interest 
lease of building and car park – closing 30 November 2016 

Expressions of interest are invited for the leasing of the building and car park located 
as part of a larger lot at 14 George Street, Cygnet Tasmania 7112.   The building is a 
purpose built medical centre and is only suitable for this purpose. It is a condition of 
lease that the building be used on a full time and permanent basis as a medical centre 
offering primary health care services including the provision of allied health services 
as well as a training site for medical students and interns. 

Page:2
Author: Subject:Note Date:28/03/2019 2:31:32 PM
Depreciation affects the capital growth of the asset over time.
Councillors have been provided with depreciation values and the working life expectancy of the building.
Author: Subject:Note Date:8/05/2019 4:41:10 PM
Council needs to be objective in considering the needs of the community and and any impact of interests of businesses. Retaining an asset for private
business to benefit from in the future could place Council at a commercial disadvantage.
Author: Subject:Note Date:28/03/2019 2:39:06 PM
This question is not relevant to the issue of objecting to the sale of public land and is taking the statement from the Media Release out of context.
Author: Subject:Note Date:8/05/2019 4:41:27 PM
The medical centre is already being run by a private operator. In the future Council would not be in a position, unless there is full cost attribution (likely
causing running of the centre at a signficant loss) to run the medical centre as long as there are other providers in the area.
Author: Subject:Note Date:8/05/2019 4:44:59 PM
This suggestion does not explain how the community would lose access to the amenity by reason of excluding the centre from development of the
surrounding land. The medical centre will still be available for use based on this suggestion.



A lease is offered for an initial term of 5 years however this may be extended without 
the requirement of calling for expressions of interest in the future.   

Note the building is described as ‘purpose built medical centre’ and is only 
used for this purpose, with the lease being provided for the building to be 
fulltime use on a ‘permanent basis as a medical centre’ offering ‘primary 
health care services’. 

The present tenants are only into year 3 of a 5 year lease, so calling for 
expressions of interest is unfair to the other local medical providers who also 
tendered interest in 2016 because they would have rightly assumed that the 
lease was not due to finish until 1922 or beyond. Presently working within the 
limits of their current premises and having made their business plan around 
these dates. The premature calling of expressions of interest and possible 
sale of the Cygnet Medical Centre is disadvantaging these health care 
providers, due to the limited timeframe of application and unexpected action 
of calling for expressions of interest during a lease term. The present tenants 
are the best advantaged to submit an EOI. It is not competitive neutrality on 
the part of the Huon Valley Council to have commenced this process and with 
such limited community consultation preceding it. 

I believe that the Huon Valley Council should maintain ownership, and fulfill 
obligations agreed to with the Commonwealth Government of providing 
medical services, as part of the grant enabling the centre to be built.  
With steady population growth in Cygnet and surrounds, I doubt the situation 
would arise where the centre would not be able to rented. It is a loss of face 
by the Council to try and divest their agreed obligations. Should the current 
tenants give notice or request to break a lease then proper procedures would 
need to be followed and the centre advertised for rent. A commercial lease 
should have these safeguards to prevent financial loss to Council?  

The potential sale and disposal of the Cygnet Medical Centre is akin to the 
idea of selling the Cygnet Town Hall, which has the words ‘public building’ 
inscribed into it façade. This building has serviced the community needs 
already for over a century. The Cygnet Medical Centre in its short operating 
life has seen the passing of two HVC general managers, and is now facing 
the decision of requesting EOI with the view to being sold. This decision was 
made unchallenged by an interim commissioner, who is not living in the 
community. The only way that the Huon Valley Council can ensure the long 
term health and well being of the community is to continue owning the 
building. Any potential buyer will work and eventually retire, with the building 
then changing hands over time. The only way the Huon Valley Council can 
ensure that medical services are always provided to the Cygnet community 
and surrounding areas is to maintain ownership of this public asset. 

Page:3
Author: Subject:Note Date:28/03/2019 3:20:19 PM
The business interests of "other local medical providers" cannot be considered without the consent of the business.
Basing a decision around the interests of a business is not objective and could place Council at a commercial disadvantage.
Author: Subject:Note Date:28/03/2019 3:24:23 PM
Council needs to obtain a commercial rent for the premises in accordance with the Lease Policy. Limited market demand for that type of commercial lease
would affect the Council's ability to obtain commercial rent at valuation.
Author: Subject:Note Date:8/05/2019 4:46:49 PM
Council cannot ensure the long term health and wellbeing of the community. It can promote those things but to place an onus on Council to such a high
standard as ensuring, is impossible as it is inconsistent with legal and government systems.



Page:4
Author: Subject:Note Date:28/03/2019 3:32:05 PM
An independent probity officer has been appointed. The probity officer is not an employee of Council.
Author: Subject:Note Date:28/03/2019 3:32:46 PM
This is not relevant to the issue of whether the public land at 14 George Street Cygnet should be sold.
Author: Subject:Note Date:28/03/2019 3:34:09 PM
This is not relevant to the issue of whether the public land at 14 George Street Cygnet should be sold.
Author: Subject:Note Date:28/03/2019 3:34:12 PM
This is not relevant to the issue of whether the public land at 14 George Street Cygnet should be sold.
Author: Subject:Note Date:8/05/2019 4:49:10 PM
This is not relevant to the issue of whether the public land at 14 George Street Cygnet should be sold as there is no argument for or against the potential
sale.
Author: Subject:Note Date:8/05/2019 4:50:04 PM
This does not make any argument for or against the potential sale.



Page:5
Author: Subject:Note Date:8/05/2019 4:58:58 PM
Public interest involves considering responsibility over financial, economic and commercial matters. If Council is placed at a commercial disadvantage by
revealing its commercial position to potential lessees, purchasers or competitors indirectly via community consultation, it cannot ensure that the community
is receiving value for money in terms of asset management.
Author: Subject:Note Date:8/05/2019 5:00:16 PM
If there is sufficient population and demand for services, private operators are likely to invest in the community to provide services.
Author: Subject:Note Date:8/05/2019 5:00:59 PM
There is no requirement to repay the Federal Government if the Federal Government approves the purchaser.
Author: Subject:Note Date:28/03/2019 3:48:52 PM
Council cannot take into account the interests of a business when making a decision.



This page contains no comments



Page:7
Author: Subject:Note Date:28/03/2019 3:51:53 PM
This is incorrect and correct information has previously been provided. The Federal Government will not allow a transfer unless the conditions are
maintained.
Author: Subject:Note Date:28/03/2019 3:58:27 PM
The GM advised at the session that details of the rental were not available but confirmed that commercial rent is received. Details of depreciation and costs
to Council have been provided to Councillors.
Author: Subject:Note Date:28/03/2019 4:00:03 PM
The risk identified is if no providers are willing to operate out of the centre and the Council has to resume services which would likely be impacted by
competitive neutrality.



Page:8
Author: Subject:Note Date:28/03/2019 4:01:01 PM
This has been done although it is not relevant to the issue of whether the public land at 14 George Street Cygnet should be sold.



Page:9
Author: Subject:Note Date:28/03/2019 4:04:45 PM
Council needs to consider these points raised inconjunction with its' financial responsibility to the Huon Valley community.



Page:10
Author: Subject:Note Date:28/03/2019 4:05:51 PM
Any potential financial benefit needs to be considered with potential financial risk or liability.



Page:11
Author: Subject:Note Date:28/03/2019 4:08:06 PM
This is not relevant to the issue of whether the public land at 14 George Street Cygnet should be sold.



Page:12
Author: Subject:Note Date:28/03/2019 4:08:41 PM
This is not relevant to the issue of whether the public land at 14 George Street Cygnet should be sold.
Author: Subject:Note Date:28/03/2019 4:09:33 PM
This information has been provided to Councillors on a confidential basis to make a decision.
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To the General Manager, 

Huon Valley Council, 

40 Main St 

Huonville 

 

Dear General Manager, 

 

Re Proposed sale of Public Land at 14 George Street Cygnet 

 

Objection to the sale of public land at 14 George Street Cygnet 

 

I strongly object to the sale of public land at 14 George Street Cygnet. 

 

The proposed sale of public land should not be considered unless there is demonstrated strong 

support from the local community and quantitative evaluation of the proposal, not simply 

based on a recommendation from council staff. Details of all financial and social 

consequences of the proposed sale must be made available to the public so that they have full 

knowledge on which to respond to the sale proposal.  

 

Introduction 

Land is not an asset that can be replaced. Public land, especially in such a strategic position, 

is a unique asset and should be kept in public ownership. The site on which the Cygnet 

medical centre was built is integral to Cygnet’s future development. It is adjacent to the 

Cygnet Children’s Centre, situated between the two schools and within easy walking distance 

of the centre of the township. The potential development of the adjacent Old School Farm site 

to provide inclusive housing, recreation and support for a healthy community should allow 

for full integration of the medical centre into the development during the planning and 

construction phases. An example might be the construction, close to proposed independent 

living units on the Old School Farm site, of a respite centre and/or a small palliative care unit 

and/or a hydrotherapy pool as an extension of the existing medical centre complex. These 

facilities would complement the excellent emergency room that is already part of the facility. 

Such initiatives should not be left to the discretion of private enterprise or constrained by land 

ownership. 

 

Background 

The application for funding to build the medical centre was prepared by Huon Valley Council 

staff and the grant received from the Commonwealth government was more than $1 million. 

There was inadequate consultation with medical practitioners in Cygnet at the time. The 

medical centre was initially run by council staff who did not appear to have the necessary 

experience to manage such a facility. It appeared that the pay structure for medical staff was 

not conducive to doctors staying there, and the high turnover of doctors resulted in confusion 

and distrust among patients. Despite the problems the Cygnet medical centre was run by the 

council on a “break-even” cost basis (see HVC Annual Report 2016-2017). It was a valid 

decision by the council to lease the premises to a private medical practice in February 2017 

Page:13
Author: Subject:Note Date:8/05/2019 5:04:37 PM
Insight on the impact on social aspects are to be gleaned from the objection process. Unfortunately the objections have not raised that evidence.
Financial details have been provided to Councillors on a confidential basis to make a decision.
Author: Subject:Note Date:28/03/2019 4:13:48 PM
The Medical Centre has been developed with the support of the community. There is no intended future development of the Medical Centre.
Author: Subject:Note Date:28/03/2019 4:15:37 PM
The ownership of the medical centre will not impact or hinder such proposals.
Author: Subject:Note Date:8/05/2019 5:06:40 PM
There was adequate consultation with medical practitioners. Council cannot control decisions made by practitioners which shows how vulnerable Council is
when responsible for operating the centre.
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for five years so that it could be run efficiently for the benefit of the Cygnet community. 

However, the fact that the current lessee is successfully running the facility does not mean 

that the council should sell the medical centre. 

 

In the HVC Q&As sheet there is a statement that “the centre is not just a council asset, 

it is also an asset of the Federal Government in the sense that they have the final say 

over whether it can be sold”. If the Medical Centre were sold, would the funding 

provided by the Federal Government be returned to it? 

  

On February 27
th

 the council endorsed eight principles for good governance – see list at end 

of this submission.  

 

Reference to council’s Strategic Plan 2015 – 2025 also supports the role of council in 

planning for the future and providing benefits for the community.  

 

Huon Valley Strategic Plan 2015 – 2025  – Characteristic 1 – Population 

Characteristic and Trend Measures include rate of increase of the population and 

demographic profile diversity 

Have these trend measures been assessed for the Cygnet population before consideration of 

the sale of the Cygnet medical centre? Such an analysis is an essential prerequisite to 

important decisions that will affect the long term health and wellbeing of the community. 

 

Huon Valley Strategic Plan – Characteristic 8 – Health and Safety Services: Council’s 

strategic stance is to intervene and as necessary facilitate services on a break-even cost 

basis. 

In 2011 council determined that medical facilities in Cygnet were inadequate and intervened 

to seek Commonwealth Government funding for the Cygnet medical centre. The funding 

application was successful in obtaining a grant of more than $1 million and the purpose-built 

medical centre that was constructed is far superior to any other premises available to a 

medical practice in Cygnet.  

If this facility were to be lost to the community in 2032 (ie in 13 years) due to its sale to a 

private business in 2019, how would the council then intervene and/or facilitate medical 

services for the Cygnet community after having received the funding from the 

Commonwealth government in 2011? 

 

It is important that a strategy for future development of Cygnet be developed so that 

subdivisions do not take over valuable agricultural land and cause “urban sprawl”. Housing 

that is appropriate to a variety of the Cygnet community’s needs, that is well-designed, 

energy efficient and attractive has been proposed through a consultation process that was 

conducted by the Cygnet Association in 2018. Integration of the medical centre with any 

future sustainable development on the Old School Farm site could not be assured if the land 

is transferred to private ownership. For example, respite care, a small palliative care unit 

and/or ancillary services including a hydrotherapy pool could be included on the publicly 

owned site, and integrated with services available from all Cygnet’s health service providers. 
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September 2018 – Report to Council 

In the report presented to the council by the Director of Legal and Governance Services in 

September 2018 it was stated that the third option (to run an EoI process for the purchase of 

the medical centre with the contingency that a purchaser must take over the obligations under 

the funding agreement on conclusion of the current lease in 2022) “cannot be undertaken 

until 2022”. Nevertheless the process is being undertaken now, in 2019.  

 How can the EoI process be undertaken with three years of an existing lease still 

in place?  

 

Questions 

Cygnet’s population appears to have an increasingly older cohort as retirees move into the 

area. Has this changing demographic been documented by the council?  

 

Why is there urgency for making the decision to sell the medical centre since the 

current lease runs until 2022?   

This urgency is indicated by the concurrent advertising of the EoI before the council has 

made the decision to sell the land. This could result in considerable waste of time and 

resources by all organisations that prepare EoIs if the council, or the Resource Management 

and Planning Appeal Tribunal, then decides it is not in the best interests of the Cygnet and 

wider community to sell the public land. 

 

Financial reporting on Cygnet medical centre 

Very little information is available to the public regarding the Cygnet medical centre and this 

raises the following questions: 

 

What was the total amount provided to the council through the grant from the 

Commonwealth Government in 2011-2012? 

 

What was the total cost of providing and commissioning the medical centre in 2012? 

 

There does not appear to be any record of the rent paid to council for the lease of the medical 

centre either in the 2018 - 2019 Budget or in the 2017 – 2018 Annual Report.  The costs to 

council for property and public liability insurance, depreciation and all ongoing maintenance 

arising from wear and tear which includes medical equipment, as described in the HVC 

“Information Session Q&As” (p.2) also need to be made public.  

What are those costs? 

 

 Why is there no reference to the financial status of the medical centre in either the 

Annual Report 2017 – 2018 or in the budget June 2018? 

 

 What is the annual rent being paid for the five year lease of the medical centre? Is the 

amount being paid for the lease consistent with competitive neutrality principles?  
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 Was the proposed site valued at $83,000 (not $8,300 as in “Information Session 

Q&As”) and why was the subdivision of the land on which the medical centre is 

situated not completed when the building was completed, or at any time since, 

especially as it was included in the HVC Land Strategy, if it was intended to sell the 

property? This indicates that the council had not developed a plan to sell the land. 

 

 What is the value of equipment donated to the medical centre (including the 

emergency room) because it is a publicly owned facility maintained by HVC?  

 

 How much could be borrowed over a ten year period using the rental income to 

finance infrastructure for other projects in Cygnet? 

 

 Has the council applied for other grants from Commonwealth or State governments 

for infrastructure in Cygnet since the 2010 Cygnet Township Plan was endorsed by 

the council? 

(Note that the carpark behind the Town Hall was financed by transfer of funds that 

had previously been allocated for underground power). 

 

 Was the proposal discussed with the councillors who were elected after the decision 

was made in September 2018 by Commissioner Taylor before the advertising of the 

sale of the land and the EoI process, and was it brought to council’s Health and 

Wellbeing committee? 

 

The report presented by the Director of Legal and Governance Services in September 2018 

made constant reference to the potential financial risk to the council through leasing the 

medical centre, although there was no assessment of the risk to council through a risk matrix. 

There was no reference to community wellbeing or the best interests of the Cygnet 

community.  

 

Under the contractual agreement between the council and the Commonwealth Government, 

the council’s obligation is to maintain medical services at the site for 13 years, until 2032 

even if it site were sold to a private practice. However, it is critical to realise the risk that the 

sale the Cygnet Medical Centre could result in loss of the facility to the public after 2032, 

resulting in undue hardship to the community because there is no similar purpose-built 

facility to provide medical services in Cygnet. 

 

Governance  

My experience as an elected member of the Huon Valley Council from 2002 to 2016 was 

that, among staff at the council, a culture of secrecy and resistance to change persisted, 

resulting in poor standards of governance, with the majority of staff and councillors 

appearing to believe that this lack of accountability was acceptable, perhaps through 

ignorance of the higher standards now required of those providing services in local 
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government through public funding and those elected to public office. This resulted in low 

levels of trust in the council by a large sector of the community. 

 

The election of a progressive mayor, Peter Coad, in 2014 was a direct result of the poor 

opinion of the council held by the majority of residents. 

 

Board of Inquiry 

Following his election the new mayor found it impossible to work with a general manager 

who consistently withheld information that he required to do his job. 

Eventually, in 2015, the Minster for Local Government set up a Board of Inquiry. The 

resulting report dealt in some detail with the relationship between the mayor and the general 

manager but, in my view, not with the systemic problems of poor governance within the 

council. 

 

Commissioner 2016 – 2018 

The Minister for Local Government appointed a commissioner, Mrs Adriana Taylor, in 

October 2016 and the then general manager left the council in November 2016. 

There was hope that high levels of transparency and accountability in decision-making would 

result, and there would be a fresh start for the Huon Valley. 

 

However, since early 2017 there have been three outstanding examples of poor governance 

regarding land acquisition and sales that have apparently been made either on the 

recommendation of staff or solely by staff, with inadequate community involvement, despite 

the council’s endorsement of the Good Governance Guide. 

These have been: 

 The purchase of a building in Main Street Huonville in April 2017 for a Visitor 

Information Centre without any options paper having been provided to a council 

meeting to justify the expenditure of more than $1 million of council’s reserves and to 

explore whether it would be more viable to rent premises in Huonville or buy a 

building, given the changing nature of the tourism industry and the visitor information 

centre available at Geeveston. 

 The sale of five acres of land at Dover in October 2018 by private sale without any 

consultation with Dover residents. The land was reportedly sold for an amount lower 

than the valuation, despite a council resolution in 2005 that it be sold by public 

auction and for not less than valuation. The land had been rezoned by the council 

without contacting those who had successfully appealed to RMPAT against the 

rezoning in 2006. 

 This proposed sale of the Cygnet medical centre without prior consultation with key 

stakeholders and residents in the Cygnet community and no inclusion of statements of 

the potential benefits or detriments to the community in the report to the council by 

staff in September 2018. 

These are examples of poor governance, especially in relation to land, an asset that is of 

crucial importance to the community. 
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Conclusion 

The role of the elected members is to act in the best interests of the community. Therefore it 

is important that the report to council in September 2018 be fully re-evaluated, taking into 

account all comments made by community members in response to the proposal to sell the 

Cygnet medical centre. 

As outlined above the sale of the Cygnet medical centre into private ownership would not 

guarantee the availability of medical services at the site for more than 13 years. This could 

result in undue hardship due to the loss of access to, and the use of, public land beyond 2032. 

There is no other publicly-owned, modern, purpose-built medical facility in Cygnet that 

would be available to community members. 

Eight statements of Good Governance 

(1) Good governance is accountable – Accountability is a fundamental requirement of good 

governance. Local government has an obligation to report, to explain and be answerable for the 

consequences of decisions it has made on behalf of the community it represents and serves. 

(2) Good governance is transparent. People should be able to follow and understand the decision-

making process. This means that they are able to clearly see how and why a decision was made - what 

information, advice and consultation a council considered, and which legislative requirements (where 

relevant) a council followed.  

(3) Good governance is law-abiding. Decisions must be consistent with relevant legislation or 

common law, and be within the powers of local government. In Tasmania the principal legislation for 

local government is the Local Government Act 1993 (the Act). 

(4) Good governance is responsive. Local government should always try to represent and serve the 

needs of the entire community while balancing competing interests in a timely, appropriate and 

responsive manner.  

(5) Good governance is equitable. A community’s wellbeing depends on all of its members feeling that 

their interests have been considered by their council in the decision-making process. All groups, 

especially the most vulnerable, should have opportunities to participate in the decision-making 

process, and all groups should be treated equally by their council.  

(6) Good governance is participatory and inclusive. Anyone affected by or interested in, a decision 

should have the opportunity to participate the process for making the decision. Participation can 

happen in several ways – community members may be provided with information, asked for their 

opinion, given the opportunity to make recommendations or, in some cases, be part of the actual 

decision-making process. 
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(7) Good governance is effective and efficient. Local government should implement decisions and 

follow processes that make the best use of the available people, resources and time, to ensure the best 

possible results for their community.  

(8) Good governance is consensus-oriented. Wherever possible good governance involves taking into 

account the different views and interests of the municipality to reach a majority position on what is in 

the best interests of the whole community, and how it can be achieved. 
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RE: Objection to proposed sale of Cygnet Medical Centre/Expressions of Interest Process  
 
I strongly object to the potential sale of the Cygnet Medical Centre, George St., Cygnet. I 
do not believe that Huon Valley Council are acting in the public interest for the following 
reasons (which I have related to the 4 reasons HVC give for this sale being in the public 
interest) 
 
1. The community’s use of and access to the facility would be secured to 2032 or 

beyond. 
 
This building is a purpose built medical centre, a community asset, so selling it is privatisa-
tion of a community asset. There is an expectation within the community that the Cygnet 
Medical Centre will  remain as a permanent fixture on the future development site at Old 
School Farm. It is part of this ‘parcel’ of public land.  
 
There is already a caveat to provide medical services to 2032   
The other medical service providers in Cygnet are housed in much older buildings it is im-
portant to ensure the most modern medical facility remains available for Cygnet into the 
future. It seems obvious to community members that the best way to ensure this is for our 
local council - HVC- to retain ownership of the Centre and ensure it is leased to the most 
able and appropriate provider. This is in the public interest. 
 
2. There are several other medical services providers in the Cygnet community that 

provide those service 
 
There is one other service provider with a surgery that provides a similar range of services, 
and one mobile Doctor. SETAC provides a limited service to a particular sector of the 
community - it is not usually open to everyone. This does not constitute ‘several other 
medical service providers that provide these services.’ 
 
3. Council would not be competing with local businesses in the Cygnet community. 
 
This point is lost on me. At present the HVC allow a private company to lease a council 
building as long as they provide medical services. There is no reason for this to change. 
Council should retain a valuable grant funded  building and piece of community land while 
also benefiting from the lease income. Was Council competing with local businesses by 
leasing to The Huon Valley Health Centre? There is, as you say, another Doctors surgery, 
plus a couple of less accessible other providers. Were these other providers making com-
plaints that HVC were competing with them? 
 
4. Council could refocus resources to further the development of the Cygnet com-

munity. 
 
There is a strong feeling within the Cygnet Community that the public land on which Cyg-
net Medical Centre is built must remain exactly that - public land. It is time for the Huon 
Valley Council to really listen to what the residents of Cygnet want - the people who live 
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here day to day. We do not want part of the Old School Farm land sold off to a private 
business, it belongs to our community and there is a great feeling that the community 
should have a significant say in what happens to that land. The whole process of asking 
for ‘expressions of interest’ part way through a 5 year lease understandably makes people 
feel something underhand is going on. Using this land to develop Cygnet? In what way 
and what say do we local people have in this in reality?  

 
And to conclude: 
 

The present tenants are into year 3 of a 5 year lease, so calling for expressions of interest is un-
fair to the other local medical providers, (who also tendered interest in 2016,) because they 
would have rightly assumed that the lease was not due to finish until 2021 or beyond. They will 
have been working within the limits of their current premises, and making  their business plans 
around much later lease dates. The premature calling of expressions of interest and possible sale 
of the Cygnet Medical Centre is disadvantaging other health care providers. Calling for expres-
sions part way through the lease term and giving a very short timescale puts the other providers 
in an unenviable position. The present tenants are in a much better position to submit an EOI.  
 
It is not competitive neutrality on the part of the Huon Valley Council to have commenced this 
process and with such limited community consultation preceding it. 
 

This is not how the Huon Valley Council act in the public interest.  
 
Huon Valley Council are ethically bound to maintain ownership, and fulfil their obligations, 
agreed to with the Commonwealth Government, to provide medical services, as part of the grant 
enabling the centre to be built.  
With steady population growth in Cygnet and surrounds it is very unlikely the Centre would be 
difficult to lease in the long term.  
 
Huon Valley Council are working against public interest (and wishes) with his present course of 
action.  
 

The only way the Huon Valley Council can ensure that medical services are  provided to the Cyg-
net community and surrounding areas into the future  is to maintain ownership of this public 
asset, an obligation they agreed to to obtain government grants to build this Centre on public 
land. . 
 

  
 

submitted 22/3/19 
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ATTACHMENT E 

CYGNET MEDICAL CENTRE LOCATION AND SUBDIVISION PLAN  
14 GEORGE STREET, CYGNET 
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